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II.  Purpose

1. Main Objectives of the Project: (as per the approved UNDP Country Programimne
Document and Country Programme Action Plan and/or Project Document)

Project Development Objective
The project will strengthen the technical and institutional capacity to assist the Lao People's

Democratic Republic in mainstreaming climate change concerns into sectoral and national
development priorities, including the Seventh (7™ National Socio-Economic Development Plan.

Project Immediate Objective
The project will enable the Lao People's Democratic Republic to prepare and submit its second

national communication to the UNFCCC and meet its Convention obligations

IL PROJECT PERFORMANCE AND RESULTS

1, Contribution to the strategic goals [To be completed in cooperation with UNDP Programme
Analyst]

Intended Outcome
The overall project output is the Second National Communication Report that is prepared and

approved by the Government for submission to the UNFCCC. Details of the current outputs are

as the followings;

1. National Circumstances Chapter (Output I)

2. National Greenhouse gas inventory (Output IT)

3. Programme containing measures to facilitate adequate adaptation to climate change is
(Output 1)

4. Other information considered relevant to achievement of the objective of the convention
(Output V)

5. Effective management (Output VIII}

6. Address climate change challenges (Output IX)

Progress towards achieving outcome [A brief analysis of the status of the situation and any
observed change, any project contribution. |

QOutcome 1: National Circumstances Chapter :

There is a strong engagement and leadership from the technical working groups in this output
(National Circumstances). The draft version of the chapter has been completed in Lao language
and has been circulated for comments. Following the submission of the draft report by the local
consultant, a meeting was held at the project office with UNDP’s Program Analyst to discuss
the draft. It was agreed that the there was a need to use updated data as the baseline used by the
consultants for this was derived from the First National Communications on Climate Change
which was completed in October, 2000, the consultant has been instructed to coordinate and
consult more with the technical working groups to acquire updated data while keeping an eye
on good practices of IPCC guidelines, The technical working groups have access to more recent




data base. Consultation workshops are planned for the first quarter of 2010 in order to finalize
 the chapter by integrating the comments received from different stakeholders.

Qutcome 2: National Greenhouse Gas Inventory :

The project organized a three day training workshop which was conducted by an
international consultant to nineteen members of the technical working groups, climate
change office and project staff and also local consultants. The workshop aimed at
familiarzing the participants with the tools for conducting greenhouse inventories and IPCC
guidelines, Based on the training, the project has initiated data collection and compilation.
The project has received a draft report of the GHG and is being circulated for comments.
This inventory is being conducted with support from the technical working groups.

Qutcome 3: Programme containing measures to facilitate adequate adaptation to climate
change :

The project also organized a three day workshop, back to back, to the GHG training conducted

~ by an international consultant. Similar to the GHG inventory workshop, the technical working
group, climate change office and project staff members were trained on vulnerability and
adaptation assessment. The project has recruited a consultant to conduct this study and the
consultant has submitted a draft version of the report in Lao language. Efforts are currently
under way to translate the report into English. The report has also been circulated for
comments. A workshop is planned in the first quarter to discuss the draft and also feels that
there is a need for more training particularly in modeling techniques.

Outcome 4: Programs containing measures to mitigate climate change:
The project organized training for two CCO staff on mitigate climate change in Malaysia.

Outcome 5: Other information considered relevant to achievement of the objective of the
convention :

The project was actively involved in generating awareness on climate change and its impact on
the environment to different strata of the society. In this endeavor, the project supported fourteen
schools comprising tentatively a thousand students for a campaign for ‘green’ schools. Similarly,
the project also supported the Division of Promotion, under the Department of Environment, who in
collaboration with the Ministry of Information also conducted climate change awareness programs
through photo and painting completion, concerts including banners which were posted in strategic
locations. The project also supported the activities of the government’s program on World
Environment Day. These activities were widely covered both in the print and the electronic media.
This output contributed in generating awareness on climate change to the people at large.

Outcome 8: Effective management:

The management of the project has been improving, the project staff members and
government staff have been practicing new tool for management such as Result Based
Management and Project Financial Management. The project staff are receiving regular
training from United Nations Development Program and the Depariment of International
Cooperation to strengthen their management ability. The project is gradually contributing
in enhancing the management capacity of the Climate Change Office, Department of

Environment,




Qutfcome 9: Address climate change challenge: There has been a very strong political
engagement and government leadership in addressing this output. The project organized two
training/consultation programs, in collaboration with SNV and SDC, for the Lao Delegation in
preparation for UNFCCC COP 15. These programs were aimed at familiarizing the Lao delegation
on COP processes and sirengthening the negotiation skills of the Lao delegation. The training
programs were attended by high ranking officials of the Ministry of Foreign Affairs, Water
Resources and Environmeni{ Administration (WREA), Ministry of Agriculture and Forestry
including other relevant line agencies. The second training program was chaired and attended by
HE Mme Khempeng Pholsena, Minister to the Prime Minister’s Office and head of WREA who
was also the deputy team leader of the Lao COP 15 delegation. The project also provided logistical
and partial financial support to the Lao Delegation to attend COP 15. Furthermore, the project
facilitated bilateral and multi lateral high level meetings, with different organizations, in
Copenhagen for the Lao delegation where possibilities for new joint programs on climate change
were discussed and there was overwhelming support for Laos and positive outcomes are expected.

The project was actively involved in generating awareness on climate change and its impact
on the environment to different strata of the society. In this endeavor, the project supported
fourteen schools comprising tentatively a thousand students for ‘green’ schools. Similarly,
the project also supported the Division of Promotion, under the Department of Environment,
who in collaboration with the Ministry of Information and Culture also conducted climate
change awareness programs through photo and painting completion, concerts including
banners which were posted in strategic locations. The project also supported the activities of
the government’s program on World Environment Day. These activities were widely
covered both in the print and the electronic media. This output contributed in generating

awareness on climate change to the people at large.

2. Update on implementation of the Vientiane Declaration and its Action Plan [Brief
update on any achievement and/or problem related to the implementation of the Vientiane
Declaration. It should also include issues related to the introduction of HACT and actions

planned for the following period.]

The financial management, procurement procedures and recruitment process of the project has
been based on the Vientiane Declaration. The government is trying its best to ensure that the
planned activities and reporting are in line with the work plan.

The principle of the Harmonized Approach to Cash Transfer (HACT) has been regarded as
important agenda for the implementation of the project activities. The current financial form
provided under this principle has provided the management team simpler ways on how to link
financial figures to the management of project activities. However, there is still a need to come up
with a practical way in performing a financial analysis corresponding to the progresses of the
project activities. However, there is still a need to come up with a practical way in performing a
financial analysis corresponding to the progresses of the project activities. There were difficulties
in the beginning while introducing this system and the understanding is also limited to some

extent.

The project in collaboration with the World Bank also organized a donor co-odination meeting on
June 30, 2009 with the aim of coordinating and mobilizing support for climate change activities

5




and avoiding duplication on efforts and waste of resources. The meeting was attended by ten
donor agencies. The detailed list is annexed.

3. Update on partnerships /Brief update on any achievement and/or problem in developing parinerships
and inter-agency collaboration. It should also include strategies for south-south cooperation]

Collaborative efforts are under way in strengthening and building synergy among different
national, regional and international institutions and agencies. There is existing partnership
between, SNV, ADB, WB, IGES and UNDP within the climate change office, With the arrival of
the International Advisor, efforts are currently underway in developing a south-south partnership
in program development and resource mobilization coupled with sharing lessons learned,

All the above mentioned partners including SDC supported the training and consultation
workshop for the Lao PDR delegation to COP 15 which was organized with the aim of
strengthening the capacity coupled with briefing the delegation on negotiation techniques.
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4. Update on gender mainstreaming /Brief update on any achievement and/or problem in
terms of mainstreaming gender within the project activities. Strategy Jfor the following period]

The mainstreaming gender within project activities is progressing well with five members of
TWG being female and one female member also represents the Women’s Union of Lao PDR.
Efforts are also underway to further strengthen this component.

5. Update on audit recommendations [Brief update on progress achieved and problems
encountered. Actions planned for the following period]

NA

6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adoptedf

. Limitation of human resource on climate change and limited experience in national

communications

Continuation of the team for FNC and SNC is limited

Need for more technical training on GHG inventory and V&A Assessment

Need for more inter-action regular with the technical working groups and focal points

Need for capacity development for technical working groups.

Complication and time consuming to get formal approval for project activities

Project staff members are new to NIM policy and need time to familiarize themseives

with the procedures. More relevant project staff members need to attend relevant

trainings.

8. Need for training in English language to both the TWG and staff as materials and
resources are in English and staff lack the proficiency.

9. Need for more working space as the project has grown and the space limited, it is
reflecting on the efficiency and productivity of the team.

N W

7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

Output 1 X}  Positive change
[ Negative change
[]  Unchanged

QOutput 2 Positive change

Negative change
Unchanged

O
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Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged

Output 3

Output 4

Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged

Qutput 5

QOutput 8

Output 9

LOXOOXOOX  OOCO00OK

Provide information about any activities undertaken by the project that were NOT envisaged in
the work plan but which contributed to the outcome and/or outputs? E.g. advocacy and policy

dialogue.

1. COP 15 trainings/consultation workshops added value and expertise to the high level
Lao delegation to COP15. These activities will have long term positive ramifications
on climate change policies and programs of the Lao government.

2. Activities aimed at generating awareness including the World Environment Day were
conducted which generated awareness in all strata of the population on climate

change and environmental conservation.

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons learned

during the previous year?

1. Consultation and finalization of National Circumstances Chapter
2. Continue working on national GHG inventory particularly focusing on a series of

trainings to further strengthen technical working groups in terms of data collection,

data entry and data analysis.

14




3. Continue working on V&A Assessment, some additional trainings on modeling are
required

4, TFurther training on GHG and V&A for technical working groups is required

5. Continue pending activities such as Output 3: Programmes containing Measures to

Facilitate Adequate Adaptation to Climate Change and output 4 Programmes

Containing Measures to Mitigate Climate Change

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

Additional trainings on modeling for crop, water resources, forestry and health.
2. Training for capacity building of technical working groups to strengthen their ability

to understand technical English language.
3. Need for more consultation within technical working groups and focal points.

[S—

3. Estimated total budget require: USD 330,000 for 2010 (US$ 180,000 track funds and
US$ 150,000 from GEF)

ANNEXES
Annex 1: Annual Work Plan for 2010
Annex 2: Project Monitoring and Communication Plan
Annex 3: Project Risk Log
Annex 4: Project Issue Logs
Annex 5: Project Lesson Learned Logs

o o —

PREPARED BY

Project Manager %Bj)m%

Date: 5 )2 2000

Mr. Syamphone SENGCHANDALA
APPROVED BY

National: P_E‘nj%:t Director
Fafer—egN (5 /L/LoI0
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